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Disclaimer

This confidential presentation is being made by or on behalf of China ChainTek United Co,. Ltd (“Company”). This presentation is not a prospectus 
and no reliance may be placed for any purposes whatsoever on the information contained herein or on its completeness.  It has not been approved 
for issue as a financial promotion for the purposes of section 21 of the Financial Services and Markets Act 2000 (“FSMA”) and is only addressed to 
and directed at: i) persons in member states of the European Economic Area (other than in the United Kingdom) who are "qualified investors" within 
the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) ("Qualified Investors"); (ii) in the United Kingdom, Qualified 
Investors who (a) have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets 
Act 2000 (Financial Promotion) Order 2005 (the "FPO")) and/or (b) high value entities falling within Article 49(2)(a) to (d) of the FPO and/or (iii) such 
other persons to whom it may otherwise be lawfully communicated (all such persons together being referred to as "Relevant Persons"). This 
presentation must not be acted upon on or relied upon by persons who are not Relevant Persons. You represent and agree that you are a Relevant 
Person.

The contents of this presentation have not been reviewed or approved by any competent authority of another member state of the European 
Economic Area. If you are in any doubt about any of the contents of this presentation, you should obtain independent professional advice. 

Liberum Capital Limited (“Liberum”) is authorised and regulated by the Financial Services Authority and is acting for the Company in relation to 
matters described in this presentation and will not be responsible in respect of such matters to any other person for providing the protections 
afforded to customers of Liberum or for providing advice in relation to those matters.

No reliance may be placed for any purpose whatsoever on the information contained in this presentation or on its completeness.  No representation 
or warranty, express or implied, is given by the Company or Liberum or their respective directors, officers, employees, agents or advisers as to the 
accuracy, fairness, sufficiency or completeness of the information, opinions or beliefs contained in this presentation and, save in the case of fraud, 
no responsibility or liability is accepted by any of them for any loss, cost or damage suffered or incurred as a result of the reliance on such 
information, opinions or beliefs. 

Neither the presentation, nor any part of it, nor anything contained or referred to in it, nor the fact of its distribution, should form the basis of or be 
relied on in any connection with or act as an inducement in relation to a decision to purchase or subscribe for or enter into any contract or make any 
other commitment whatsoever in relation to any such securities. In particular, details included in this presentation are subject to updating, revision, 
verification and amendment and refer to events as having occurred which have not occurred at the date of this presentation but which are expected 
to happen in the future.  This presentation does not constitute a recommendation regarding the securities of the Company.
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Disclaimer

All investments are subject to risk.  The value of securities may go down as well as up.  Past performance is no guarantee of future returns.  The securities may 
involve a high degree of risk.  Potential investors are advised to seek expert financial advice before making any investment decision.  This presentation is not 
intended to provide, and should not be relied upon for, accounting, legal, tax or investment advice nor does it constitute a recommendation regarding securities of 
the Company.  This presentation contains certain forward-looking statements, beliefs and opinions which may differ from actual results, performance and 
achievements of the Company.  Such statements speak only as at the date of this presentation and reflect current views with respect to future events and are 
subject to risks, uncertainties and assumptions because they relate to events and depend on circumstances that will occur in the future.  These forward-looking 
statements are based on current plans, estimates, projections and expectations.  These statements are based on certain assumptions that, although believed to be 
reasonable at this time, may prove to be erroneous.  No statement in this presentation is intended to be a profit forecast.  No representations or warranties, express 
or implied, are given as to the achievement or reasonableness of, and no reliance should be placed on, such statements, including (but not limited to) any 
projections, estimates forecasts or targets contained herein. 

The contents of this presentation must be kept confidential.  Neither this presentation nor any other material relating to the proposal described herein may be 
copied, reproduced, printed, shown, distributed, issued or passed on, directly or indirectly, to any other person or otherwise disclosed or published in whole or in 
part at any time for any purpose without the prior written consent of Liberum nor may the information contained herein be discussed with any other person without 
the prior written consent of Liberum. Copies of this presentation may not be retained by any attendee and to the extent that a copy is inadvertently retained, such 
attendee shall notify Liberum and shall promptly, at Liberum's request, destroy such copy and confirm the destruction in writing to Liberum.

This presentation does not constitute a prospectus or admission document and does not constitute, or form part of, an offer for sale or an invitation to subscribe for, 
or the solicitation of an offer to buy or subscribe for, securities in any jurisdiction.   The securities of the Company have not been, and will not be, registered under 
the United States Securities Act of 1933 (as amended) or under the applicable securities law of the Republic of Ireland, the Republic of South Africa, Japan or 
Australia and may not be offered for sale or subscription, or sold or subscribed directly or indirectly, within the United States, Canada, the Republic of Ireland, the 
Republic of South Africa, Japan or Australia or to or by any national, resident or citizen of such countries. Neither this presentation nor any copy of it may be taken, 
distributed in or transmitted into the United States of America or its territories and possessions, the Republic of Ireland, the Republic of South Africa, Australia, 
Canada or Japan or to Canadian persons or to any securities analyst or other person in any of those jurisdictions except pursuant to applicable private placement 
exceptions.  Any failure to comply with this restriction may constitute a violation of US, Irish, South African, Australian, Canadian or Japanese securities law.

By receiving and/or attending this presentation, you agree to be bound by the restrictions in this disclaimer. 

If you are in any doubt about the investment to which this presentation relates, you should consult a person authorised under FSMA who specialises in advising on 
the acquisition of shares and other securities.



China ChainTek United Co., Ltd. 4

Contents

1. ChainTek Overview

2. Market

3. Business

4. Proposal

5. Appendix



China ChainTek United Co., Ltd. 5

ChainTek – the Chinese Logistics Business

• Aggregator of finished goods for third party hauliers to maximise loads and reduce per unit transport 
costs for retailers

• We enjoy benefits of early mover advantage in our key markets providing vital economies of scale
• FY09 - FY11 sales CAGR of 61% and FY11 EBITDA of RMB 202 million 

Leading Chinese logistics provider with impressive growth record and strong market position

• China undergoing structural economic shift toward internal consumption with logistics industry playing a 
role in supporting this growth

• ChainTek’s base in Fujian Province is home to c.70% of China’s sports shoe and apparel 
manufacturers of which ChainTek has significant market share of outsourced logistics 

• Opportunity to capture more of the customer value chain by deploying capital and offering wider range 
of services

• Listed on the AIM market of the LSE in August 2012 raising £7.5m through a placing of ordinary shares
• The net proceeds of the placing will primarily be used to partly fund new distribution centres

Who We Are

The 
Opportunity

Recently 
Listed on AIM

FX rate RMB:GBP = 10:1



China ChainTek United Co., Ltd. 6

Presentation team

Derrick Wong, Chief Financial Officer
• Certified public accountant in Australia
• Ex Deloitte
• Nine years’ external audit and financial reporting experience under IFRS

Jun Wei Chen, Investor Relations Manager
• Background in investment banking 
• Bachelor’s degree in finance and a Master’s degree in Economics
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Board of Directors 

William Knight, Non Executive Chairman
• Experienced independent director of listed companies with Asia 

focus
• Chairman of the JP Morgan Chinese Investment Trust PLC and 

Senior Independent Director of the Fidelity Asia Values Trust

Stuart Lane, Non Executive Director
• Experienced London based investment banker with an 

established reputation for advising the boards of quoted and 
private companies, including Chinese companies

• To be appointed chairman of the Audit Committee

Penghua Wu, Non Executive Director
• Associate Professor of logistics management and Senior 

Researcher at Government think tank of the logistics industry
• 20 years experience of the logistics industry

Strong diverse board with emphasis on corporate governance and reporting standards

Shufang Zhuang, Executive Director 
• Co-founder with approximately 20 years business development 

experience in the Chinese logistics industry
• Responsible for the Group’s overall strategic planning and 

direction 
• Principal contact for the senior management of Group’s key 

customers and suppliers

Meijin Xu, Executive Director
• Co-founder with 20 years management experience in the 

Chinese logistics industry
• Responsible for the Group’s operations, performance and 

financial results
• Wife of Shufang Zhuang

Derrick Wong, Chief Financial Officer
• Certified public accountant in Australia
• Ex Deloitte
• Nine years’ external audit and financial reporting experience 

under IFRS
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China’s Logistics Market

Favorable macro economic drivers
• Second largest economy in the world with Chinese GDP in 2011 of $11.3 trillion

• Structural shift in China to an economy fuelled by investment and internal consumption

• Rapid Chinese domestic income growth is driving consumption, especially in respect of apparel and food

Increased demand for national logistics services to support domestic consumption growth
• Chinese logistics market expected to double during the period of China’s ‘twelfth five-year plan’ which ends in 2015

• In 2010, the market for third party logistics services was RMB 280-320 bn (4% of total logistics market in China) 
compared to other developed countries where it accounts for approximately 9% of the total logistics market

• In the Chinese Government’s Plan of Adjustment and Revitalization of the Chinese Logistics Industry published in 2009, 
the logistics industry was the only service industry listed in the government support projects

Structural shift from exports to domestic consumption



China ChainTek United Co., Ltd. 9

ChainTek’s Logistics Market

• ChainTek is headquartered in Jinjiang, Fujian Province

• Fujian Province is recognised as a key manufacturing region in 
China, particularly for sports shoes and apparel

• Manufacturers in Jinjiang currently make c70% of all domestic sports 
shoes and apparel in China

• Timely distribution of goods to retailers across China will increasingly 
require sophisticated logistics solution

• Goods travel to the national market largely via a fragmented road 
haulage industry

• Increased competition from domestic and international manufacturers 
drives increased need for cost control and outsourcing

Jinjiang City

Fujian Province

Taiwan

Manufacturing hub with growing need for smarter logistics

Beijing
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What we do – Logistics Services

Manufacturers ChainTek Logistics Services

Manufacturer A 
Finished Goods

• Packaging
• Labelling
• Sorting

Storage

Destination

Manufacturer B 
Finished Goods

• Packaging
• Labelling
• Sorting

Storage

Manufacturer C 
Finished Goods

• Packaging
• Labelling
• Sorting

Storage

Manufacturer D 
Finished Goods

• Packaging
• Labelling
• Sorting

Storage

Transport Agents

Aggregation
Retailer 

Franchisee 
Distributor

Transportation

• “Freight forwarder”: aggregator of finished goods for third party hauliers to maximise loads and reduce per unit 
transport costs for retailers



China ChainTek United Co., Ltd. 11

How it works
Logistics Services Business

Retailer contacts manufacturer with order request

Manufacturer contacts ChainTek with delivery order

Order input into ChainTek platform for order allocation

ChainTek contacts one of its eight outsourced third party Transport Agents with aggregated order

Goods moved to ChainTek transit warehouse by ChainTek short haul fleet (ChainTek has no national fleet)

Transport Agent collects goods from ChainTek transit warehouse

Transport Agent delivers goods by road for collection by destination retailer 

Retailer pays 100% delivery fee to Transport Agent 

Transport Agent pays 25% of the delivery fee to ChainTek

1

2

3

4

5

6

7

ChainTek captures 25% of the delivery fee of the Transport Agents

8

9

ORDER PROCESS
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Why ChainTek?

ChainTek benefitting customers throughout the value chain

• Most domestic competitors  are relatively small and privately held, based in and around Jinjiang City

• Strong market share which the Directors believe provides critical mass and a barrier to entry

• Foreign logistics companies operating in China tend to concentrate on import/exports

Manufacturers ChainTek Transport Agents Franchise / Retail Customers

Manufacturers rely on ChainTek to arrange 
timely shipping and provide national coverage

Transport agents benefit from aggregation 
and therefore higher utilisation rates

Average ChainTek loading rate of 95% 
versus average China rate of 50%

End customers benefit from 
reduced delivery costs and 

timely delivery
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Manufacturer Clients

• 62 significant clients represented over 90% of turnover in FY11 (over 350 clients and customers to date)

• Directors confirm that ChainTek has never lost one of these significant clients

• As well as sports shoe and apparel manufacturers, ChainTek also supports other sectors such as food producers and 

building materials manufacturers – looking to increase market share in these sectors

• Six of ChainTek’s top 10 clients by turnover are listed companies (in USA, Hong Kong, Singapore and China)

• ChainTek’s top five manufacturer clients have achieved an average growth rate of 30% in sales in the past five years

• The Directors understand that ChainTek’s main clients have had their profit margins squeezed but their publicly 

available financial data shows that their sales are still increasing and the market is still expanding

– ChainTek’s revenues are generated on volume of goods transported NOT price of goods which mitigates risk

• Top 10 clients produced 45% of Logistics Services Business revenues in 2011

Large, growing and diverse customer base with increasing trend of outsourcing logistics
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Transport Agents
• ChainTek has chosen eight Transport Agents to cover more than 50 cities in China

• Directors believe no single Transport Agent provides a national coverage service offering in China

• c. 49% (2,800 trucks) of the Transport Agents’ capacity were employed by the Group*

• Transport Agents together have aggregate capacity of c. 5,900 trucks

*For the year ended 31 December 2011

ChainTek increases utilisation at the Transport Agents



China ChainTek United Co., Ltd. 15

ChainTek’s Facilities
Examples of current facilities

Head Office - Jinjiang Regional Distribution Centre - Guangzhou

Wireless scanning processCentral Distribution Centre - Jinjiang

Photo 2

Photo 19 Photo 12

Photo 7
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New Business - Inventory Solutions 
Value Chain

Manufacturers ChainTek Logistics Services

Manufacturer A 
Finished Goods

Aggregation

Destination

Retailer 
Franchisee  
Distributor

Transportation

Manufacturer B 
Finished Goods

Manufacturer C 
Finished Goods

Manufacturer D 
Finished Goods

ChainTek Inventory Solutions

Labelling

Packaging

Sorting

Transport Agents

Embeds ChainTek further into customer value chain

Storage

• Packaging
• Labelling
• Sorting

Storage
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• Business offering developed at request of larger customers of the Logistics Services Business

• Provides outsourced inventory management services to manufacturers including storage, sorting, labelling etc which has 
traditionally been performed in-house

• Allows customers to effectively outsource their entire logistics operation to ChainTek with the aim of improving efficiency, 
flexibility and costs

• Currently operated out of a Central Distribution Centre in Jinjiang and two Regional Distribution Centres in southern and 
mid-China

• More capital intensive and lower margin when compared to the Logistics Services Business, but the Directors believe it is 
a defensive and growth area likely to increase customers’ reliance on ChainTek 

The Opportunity

Inventory Solutions Business expected to increase customer ‘stickiness’
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• New business which commenced trading in H2 2010. It currently serves five customers and is targeting ten for 2012

• FY2011 revenues of RMB 24 million and gross profit margin of 42.8%

• Revenues driven by:
• Manufacturers in the form of fees for handling, sorting, storage etc
• Transport Agents, as increasing volume of goods through core Logistics Services Business

• For Inventory Solutions services ChainTek charges customers a flat rate according to the commodity
• Eg. Pair of trainers costs RMB 0.86 upon entry at the CDC and RMB 2.18 at the RDC

• Growth plans include increasing Central Distribution Centre facilities and developing the Regional Distribution Centre 
footprint across China

The Opportunity (cont)

Growth potential from national expansion plans 
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ChainTek’s Business
Current and future warehousing facilities

• Planned construction of 133,333 m2 Central Distribution Centre in Jinjiang
• The Group’s strategy is to lease premises for its Regional Distribution Centres rather than purchase them, 

which allows the Group to be flexible with regards to size and location

Approx 5x increased facilities by July 2013 and greater increase in capacity

Key:
RDC – Regional Distribution Centre
CDC – Central Distribution Centre
* The Directors intend to terminate this lease after Admission

Name Location Use Size (m2)
Head office Jinjiang Head office 7,108
Warehouse Jinjiang Transit warehouse 2,340
Warehouse Hangzhou RDC 4,212
Warehouse Hangzhou RDC 8,879
Warehouse Guangzhou RDC 10,748
Warehouse Jinjiang CDC 12,420 *

Total 45,707

Current
Name Location Use Size (m2) Date completed
Head office Jinjiang Head office 7,108 Complete
Warehouse Jinjiang Transit warehouse 2,340 Complete
Warehouse Hangzhou RDC 4,212 Complete
Warehouse Hangzhou RDC 8,879 Complete
Warehouse Guangzhou RDC 10,748 Complete
Warehouse Jinjiang RDC 10,000 2012
Warehouse Langfang RDC 10,000 2013
Warehouse Wuhan RDC 10,000 2013
Warehouse Jinjiang CDC 20,000 August 2012
Warehouse Jinjiang CDC 133,333 November 2013

Total 216,620

Intended facilities
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ChainTek’s Facilities
Examples of current facilities

Regional Distribution Centre - Guangzhou Central Distribution Centre - Jinjiang

Central Distribution Centre - JinjiangRegional Distribution Centre - Hangzhou



China ChainTek United Co., Ltd. 21

Profit and Loss

76.0%

42.8%

86.9%

82.9%

149,018

199,596

202,312

217,751

262,737

24,001

238,737

Audited

FY11

76.8%81.3%75.5%PBT margin

47.2%-18.8%-Inventory Solutions gross profit margin

90.2%86.9%83.4%Logistics Services gross profit margin

84.2%86.3%83.4%Consolidated gross profit margin

90,454103,50151,897Profit after tax

121,903138,00169,196Profit before tax

124,578139,99171,125EBITDA

133,759146,41876,446Gross profit

158,799169,71991,689Total revenue

21,9141,043-- Inventory Solutions

136,885168,67691,689- Logistics Services

Revenue

UnauditedAuditedAudited

H1 FY12FY10FY09RMB '000

FX rate RMB:GBP = 10:1

• Under IFRS, Logistics Services revenues are accounted for on a ‘net’ basis (ie the 25% commission of total 
Transport Agent delivery fees received by ChainTek, and not the ‘gross’ 100% of transport delivery costs)
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Balance Sheet

284,336

35,563

319,899

216,637

97,747

103,262

Audited
FY11

384,612145,19571,694Net assets

35,52315,45010,331Current liabilities

420,136160,64582,025Total assets

313,736125,42845,662Total current assets

159,12950,23126,108Cash

106,40035,21736,363Non-current assets

UnauditedAuditedAudited
H1 FY12FY10FY09RMB '000

FX rate RMB:GBP = 10:1
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ChainTek’s Facilities
Proposed Central Distribution Centre - Jinjiang
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Driving Growth

• Sports shoes and apparel: Consolidate and grow market share in which the Group currently has strong position 

• New sectors: Grow market share within new markets including building materials manufacturers, food producers, 
household ceramic goods, toys, umbrellas and metal hardware

• Inventory Solutions: Increase capacity and number of customers to increase client reliance on ChainTek, including 
expanding Regional Distribution Centres via lease arrangements to Central China, North-eastern China, Northern 
China and Western China 

Increase customers and market share and extend services offered
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IPO and Funding for Growth

• Listed on the AIM market of the LSE in August 2012 

• Raised £7.5m through a placing of ordinary shares to institutional investors and private clients

• The net proceeds of the placing will primarily be used to partly fund new distribution centres 

• ChainTek will also seek debt funding in the coming months to complete funding for new distribution 
centres and investment in developing the Group’s IT systems
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Summary

• ChainTek has built a strong position in the logistics market in Fujian Province with close relationships 
with key manufacturer clients and transport agents

• Directors believe that growth of the Inventory Solutions Business will increase customer reliance on 
ChainTek and further fuel growth in the Logistics Services Business

• High barriers to entry due to longstanding relationships with manufacturers and transport agents

• Company well positioned to build on its strong market position and the Directors believe this will 
deliver strong returns for shareholders
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Corporate Information

ZAINomad & Joint Broker

China Chaintek United Co. Ltd

Market AIM

Ticker CTEK

No. of shares outstanding 54,696,875

Share Price (£)* 1.975

Market Capitalisation £108m

Financial Adviser & Joint Broker Liberum Capital

3.4 %Investec

4.6 %Spearpoint

4.6 %Wild Boom Investments 

4.9 %David Lam

5.3 %Galant Guide Investments

Shareholders

Name Ownership (%)

Shufang Zhuang* 34.7 %

Meijin Xu* 32.9 %

Dong Meiling 2.7 %

*Lock-ins
Executive management locked in until later of 12 
months from admission or 3 months following 
publication of financial report and accounts for the 
year ended 31 December 2012

Corporate Structure

China ChainTek United Co. Ltd 
(Cayman)

AIM Company

ChainTek United Holdings 
Limited (HK)

Fuijan Xingtai Logistics Co., Ltd 
(PRC)

100%

100%

* As at 10-Sep-2012
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Land transportation and warehousing

Land transportation
• Total goods shipped by land transportation in 2011 was 32.4 billion tonnes, a 14.5% increase from 2010
• Low level of efficiency in logistics industry
• Average transportation distance in 2011 was 390.9km (1/10th compared to the US in a per capita basis)
Warehousing
• Benefitted from the Chinese government support
• China’s warehousing market has grown steadily over the past 5 years, reaching $100.4 billion in 2010 and is forecast to reach $182.4 billion by 2016
• Over the past 5 years, the warehousing sector has become increasingly important to the development of the Chinese economy
• Demand for warehousing space in 2010 was 701m sqm in China and there was only 550m sqm of space available

Unit: RMB Trillions for GDP and tertiary industry, in Bilions for warehousing

1.220.52208.417.1039.802010

% as 
tertiary 

industry

% as 
GDP

Value of 
warehousing 

industry

Value of 
tertiary 

industry
GDPYear

1.180.51173.714.7634.052009
0.750.3198.413.1331.402008
0.730.3080.811.1426.582007
0.730.3064.88.8621.632006
0.690.2851.77.4918.492005
0.710.2945.86.4615.992004
0.730.3040.95.6013.582003
0.730.3036.34.9912.032002
0.690.2830.84.4410.972001

Unit: RMB Trillions for GDP and tertiary industry, in Billions for warehousing

D/S Index
Supply of 

warehousing space 
(000’000s.q.m)(S)

Demand for 
warehousing 

space
(000’000s.q.m) (D) 

City

0.957 2.923.05Xiamen
0.921 2.983.23Xian
0.752 4.556.05Shenyang
0.869 4.555.25Wuhan
0.938 4.484.77Chengdu
0.860 14.1316.42Shenzhen
0.922 10.8511.77Guangzhou
0.888 15.2317.15Shanghai
0.9519.149.60Tianjin
0.88314.6316.56Beijing

Unit: Sqm in millions
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Cash Flow statement

97,747
50,231
47,516

2,264
-

2,264
-

-71,024
257
719

-49,567
-22,433

116,275
-46,580
162,856

3,974
-43,244
202,126

-257
72

2,270
446

199,596

FY11 
Audited

159,12950,231Cash carried forward
97,74726,108Cash brought forward
61,38224,122Net increase in cash

2,565-30,000Net cash used in financing activities
--30,000Dividends paid

2,565-Advances from a shareholder
--Repayment of advances from a director

Cash Flows from Financing Activities
-5,592-683Net cash used in investing activities

220161Interest received
--Proceeds from disposal of PPE

-5,812-844Acquisition of PPE
--Acquisition of land use rights

Cash Flows from Investing Activities
64,40954,806Net cash generated from operating activities

-24,026-30,207Income tax paid
88,43585,013Cash generated from operations

-206826Increase in trade and other payables
-35,717-55,643Increase in trade & other receivables
124,358139,830Operating profit before working capital changes

-220-161Interest income
--Loss on disposal of PPE

2,2351,768Depreciation of PPE
439221Amortisation of land use rights

Non-cash adjustments:
121,903138,001Profit before taxation

Cash Flows from Operating Activities

H1 FY12 
Unaudited

FY10 
AuditedRMB '000

FX rate RMB:GBP = 10:1


